RealKnowledge

Service Description

Service Profile Service White Paper Service Configuration

L=

" Best Practices On-Demand

RealCommunity )
The Ultimate Resource
« RealWelcome Details the best-practi print
L4 etalls the best-practice
* Realie rocesses and rF;)cedures as
o RealNeuis P P ' Foae = Deed Restriction Inspectlong
well as people, branches, and w Lo Rapers !
7] Check Disposal .
« RealEvents other aspects of RealMana ge o gt Branded Name: Reallnspect
° Improves the communication of %::::::: E:::wem Process Definition: The process of driving through a commufie
. Community Websites potential deed restrictions violations, known as DRVs «{
RealTechnology best practices to all our [2) complans Hearngs ¢
[2] conflict Resolution Process Description: The Reallnspect process involves using
. ReaISetUp branches across the Country %Oﬂmﬂ Temination accommodate performing DRV inspections in a rapid and high-g#
Corporate Accounting scheduled and performed according to the Service Level Agreem
* RealPay * Keeps employees up to date on [7) Comporate Accouns Payssle most typical inspection frequency is twice a month. During an irf,
Reallnsneel state and federal regulation Eﬁ:ﬁ;xﬁ:&:ﬁ:ﬂm’" fnllmtf:r-m} intipe_ctionshon Erevinus vl'iolgtiﬂns and note whether
or whether the issue has been resolved.
changes that affect both the el F 4
RealFinance L R Tips and Best Practices: 4
managers and the associations B :Ihim:mp « The CAM should perform the first few inspections of a ne
ReaIReports ° Reduces the training time for %Isam {:ﬁ)mpany) to gain famili.arizati.on witI? the CA. (.)nl:e.the C
nsurancs. en perform an inspection with the inspector (if an inspe
new em ployees [7)tteml Dipute Resolution - Clforia to provide overlapping guidance to the inspector. The ins|
[7] ron Mountin Storage A B
. their own with the RealInspect laptop.
RealValue . Employees benefit from the ::::: + The CAM that is not performing inspections should thorou
. . . » . i it
« RealService collective experiences and ot g A s BR5E- Btol g Gact igsoestio: ok for DR
) RealKnowledge expertise of the entire company
» RealCollect
* Reallnsure .
Better Service Through s ]
) svccicn i Customer Service
Technology L é
&) Sourt Mencgeren Branded Name: RealService
. . . &) sencres 4
e Gives employees an information . N -t
. . . R Customer Service Process Definition: The department that handles all customer questions am!
source right at their fingertips, 12 comians brocess Description:
H i i o f bl issues that ffect CA
aIIOWIng them to qUICkly ﬁnd ! E-aslglgasaen;glig SEE:sy'gL Ihssal\iisuplaola?;}aan;formssapplicable to thelaJ
the answers to even the most LA ?;ﬁ?;".f:ﬁ;:f;ﬁ:b.“!ﬁiﬁiﬁﬁ%":ﬂ&'d“e:‘fi'f”ff?ﬁ%262";55?:2}
iFFi 1 ReslMansge Logos, Branding and St | load the d t into RealM directly.
d IffICU|t q Uestlons 5 Sales . 333 ;?D?lahj adfi n?)?;? t?)ntl:: gssgiiat?:r? !;\Ieottla?tagunder the asso
. M| Telzzhens Sysiem instructions / information that one might need to answer questions’
° A”OWS easler and faster access 5%Aﬂmawmnemmmymmmemm + Add alerts to the system for any critical items (e.g. water leak) or ?
to forms and documents that e Tips and Best Practices: 3
Bl i + Please keep in mind that tative of RealManage, and th§
are requested by customers e hve of you will often be ther impressan of our Company. Yo shoul
° Bettel’ training and prepal’ation 7) CAl Law Reparts and fair in your relations with others, whether they are customers or fel
- 7 Check Disposal )
RealValue services means a more knowledgeable ooy eapetaly otomere. 3e ey rec peopir ok hey aood
= L the proper person; always use respectful terms of address; never place
maximize Cash d nd helpful employee an extended perfed; direct incoming calls to the appropriate person an
received. Courtesy is not accidental; it takes effort and practice to beco
oo expected to work with courtesy, as it is part of your job.
flow, lengthen T gt 1 o, AL 2 oy e teadenogl hegme crsesyud gt

asset life, ana

reduce expenses

www.realmanage.com

© 2006 RealManage Holdings, Inc.

7S
RealManage



